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THE BASES OF JADANESE IMPERIALISM

The Declaration of War on European Capital.

etow"

A short while ago there appeared in Italy a brochure giving a resume of
a large number of articles from the largest japanese daily, "The Osaka
ilainichi and the Tokio Nichi". In it we find the following:

"You Europeans, and especially you Englishmen, have made it nice for
yourselves, following the great industrial development at the end of
the preceding and beginning of the present century; you have raised the
standard of living and have counted upon the world export-trade as upon
an eternal right. The world does not, however, stand still, nor does it
wait on you if you fail to Keep pace with the times. We do not hesitate
to affirm that the english and, in general, the european textile indus-
try is being beaten every day by that of Japan, because you have for-
gotten that the whole basis of trade consists in selling at low prices.
The purchasing power of most of the countries with which you do business
is rather slight, and for that reason we maintain that the japanese de-
Sign of selling their commodities at the lowest prices--regarded from

the general human point of view--is more beneficial than your tendency
to stick to high prices.

"You Englishmen and Europeans think of your earnings and the high stan-
dard of living of your workers; we think of the necessity of finding
Work for our workers and of the vital need on the part of the millions
of Asians, Africans, South Americans--our customers--who lead a more
than modest existence. If Japan can sell these peoples a fabric at two
cents a yard, why should they pay the Europeans four or gix?"

These are the words of Japanese capital, grown power-conscious and en-
8aged in defeating western capitalism with its own logic. With the same
l?glc and the same humanitarian phrases, european capital once destroyed
edropean handicraft , as it also later seized the markets of backward
Countries and imposed its economic methods upon Asia. Today it raises
2geinst the force created by it the same wishy-washy phrases of an ec-
Onom}cally surpassed petty-bourgeois morality with which the expiring
haqdlcraftsmen sought to defend themselves against its competition.The
dcdern and more efficient capital of the East, with self-conscious



_ V

Council Correspondence.

P T - . m w w = o= -

t declared war on european capitalism, its creator. And this
3:2;313t{8n of war is clearer tgan all the utterances of the 1mpe;ia1—
jstic warriors of the japanese General gtaff. In its spirit will japan-
ese capital not only fight; it will defeat with that spirit the dilap-
idated capitalism of Europe in the field of international esonomy.

The Technical Preconditions of Japanese Expansion.

to the "dumping"
uropean bourgeoisie points bitterly and with fear
gget:e pgrt of the japanese exporters. With what justification remains

to determine.

be emphasized, in the first place, that the question as to the
gtrSKZ:n of Jgpanese ;xport is not answered with general phrases about
dumping. That is to say, it is quite incontestable that Jjapanese capi-
talism has a technical equipment which is far superior to that of Europe.
This holds, above all, of the textile industry. It is true that the costs
of setting up a textile factory in Eastern Asia are four times asthigh ar
in England, but on the other hand, Japan practices a much more in ense
utilization of her machinery. The highly modern japanese textile machincr
regularly run in two shifts of 8% hours each, and at highest speed. A te.
year-old japanese textile machine has worked an average of 62,000 hours,
while a similar english machine has been put to use only an average of
24,000 hours. The average number of labor hours per week is reported
(1932) as 100 for Japan, as against 40 in Europe.

The intensity of the machine labor hour in Japan is greater than in
England. Thus a japanese spindle turns out in 48 hours an average of 42
1bs. of thread No. 40; an english spindle only 36 lbs. Japan, w;th eight
million spindles, attains almost the output of the english textile indus-
try with 50 million spindles.

The tempo of labor rationalization is so high in Japan that in spite °f1~
‘the increasing productivity the number of workers has remained practigg
ly stationary at 4.8 millions the last ten years. While in 1929 10,0h
spindles were served by 285 workers in the cotton industry, in 1933 t ?
same number of spindles was left to 197 workers. In the same space o
time, the output of a spinner increased by 35.6 percent.

The "currency dumping".

While the highly rational utilization of man and machine, together th:
the concentration upon a relatively few kinds of thread and fabric, no
only in the cotton but also in the wool and artifical silk industry, may
put Japen in a position, even from this merely technical point of v1eW;
successfully to meet the european and american competition, still Japah
2128 a further advantage in the controlled devaluation of her currency.
This devaluation alone does not in the least explain the success of he;
export trade, and England has no right whatever to raise a howl on tha
score. For, in the first place, the devaluation of the english currency
took place prior to that of the yen, and secondly, the yen was again
stabilized on the basis of the english pound. The english example has g
further shown that a cheapening of currency has only a brief stimulat}iiﬂr
effect upon the economy, while Japan's success is a long-term affair.if
announcement of the possibility of a new devaluation experiment 1is eVt
dence, at any rate, of the will to administer, if need be, a new sho

of adrenalin to japanese economy; an experiment which England would
hardly venture to follow.
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Japanese Wages.

One of ‘the essential reasons for the low prices of japanese exports is
the japanese wages. In Japan, the commodity labor power is to be had
cheap, even though the japanese wages, in comparison with those in
fascist Germany and fascist Italy fail to reveal that enormous differ-

ence which is proclaimed by the european press in the interest of its
own entrepreneurs.

The japanese statistical bureau has computed an average daily wage of

2.53 yen (1 yen is equal to about 50¢) 714, 600 male, and of 0.95 yen

for 729,000 female workers. The Bank of Japan has indicated as average
monthly wage of male workers in the metal industry 59.21 yen; in the

provisions industry 42.88 yen; in the chemical industry 41.93 yen; in

the textile industry 32.05 yen; and for various other branches of in-

dustry 44.95 yen. The reported wages for women vary between 23.22 yen

in the metal industry and 15.22 yen in the textile industry, and in no
case do they -amount to as much as 50 percent of the wages for men.

These data, which in themselves are quite unreliable, do not permit an
exact comparison with wages in Europe. In the first place, according

to an article by Oliver Lawrence in "The Listener" (London), beginning
of March 1934, a considerable part of the wage is paid in kind. And
secondly, a large number of the women workers, as in the textile indus-
try, is barracked and accordingly has no rent to pay.

Standard of Living.

Japanese wages embody a different standard of living from that of the
eupopean workers. The city administration of Tokio has established a
mean budget for workers, which comes to 54 yen per month. That is more
than corresponds to the average income of all categories of workers
apart from those of the metal industry, It is no doubt for this reason
that the japanese statisticians have preferred to make the different
computation of income on a family basis. In statistics on incomes anc
expenditures of 1000 households--statistics which after all are strong-
ly biassed--they arrive in this way at an average net workers' income

of 77.97 yen per month, and give to understand that 4.89 yen of this
amount is saved.

That is paltry, to say the least, when it is borne in mind that saving
in Japan has to take the place of social insurance. For the lowest
Category of the households considered, which show an income of less
than 5Q yen, this computation itself is bound to establish a monthly
deficit of 4.34 yen. A comparison between the japanese wage index and

‘the index of retail prices shows that the living conditions of the

Japanese workers, in spite of increasing industrialization and mounting
éxports, is absolutely being worsened. From November 1931 to September

1933 the wage index fell from 89.7 to:84.7, while the retail index
rese from 130 to 147.

Ehe devaluation of the yen has had no influence, according to japenese
ata, upon the workers' standard of living, since the prices to be paic
for the necessities of life have not changed. A comparison of the wage
and price index, however, says the opposite. It remains to be consider
:d that the necessary foodstuffs for the Japanese workers are limited
O rice, fish, tea and a bit of alcohol, and that the rice price in-
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dex has dropped considerably in the course of the year 1933. The ex-
tremely modest costs for the restoration of the commodity labor power
account for the low wages in Japan. Taking for_grunted the.standard of
1iving prevailing in the East--a standard conditioned by historical
and climatic factors--and bearing in mind the other living conditions
in Europe, it can be said that the starvation wages of Japan are not
essentially different from the starvation wages of large sections of
the workers of Europe. European capitalism, however, nevertheless fails
to find itself in a position to compete with the Japanese wage level, ur
less by bringing its whole working population to the level of income
and life prevailing among the german famm hands and in the german labor
service , where wages have practically been abolished.

Woman and Child Labor.

The "rice standard" of the japanese workers cuts down the japanese wage
fund in a measure which is still unattainable to european capitalism,
even with equal or even greater relative impoverishment of its workers,
The great prevalence of woman and child labor, which makes the attain-
ment of the existence minimum dependent on the labor of the whole fam-
ily, presses the wage level far down in the scale.

In spite of high technical pretensions, the japanese workers are inten-
sively exploited in the highly rationalized production process. This
becomes socially possible as japanese capitalism has at its disposal =
reserve army capable of being enormously expanded. By reason of the
great growth of population alone, some 200,000 workers are added to it
each year. And on the other side there is the highly impoverished peas-
antry, which makes up the largest part of the japanese population: an
inexhaustible human reservoir.

This human reservoir lives in pre-capitalistic working and exploiting
conditions. Since the japanese bourgeoisie did not grow up in struggle
with the feudal forces in the country districts, but arose through the
division of the reigning feudal class, the feudal-agrarian subsoil of
japanese society has been widely maintained. The greatest families of
the feudal nobility are at the same time those who carry on the concen-
trated japanese industry and are the beneficiaries of a peasant exploi-
tation which amounts practically to serfdom. The feudal dependence of
the japanese peasants is concealed, as in large parts of China, behind
rent-in-kind relations. It is customary for the peasant in Japan to
turn over 50 percent of his crops as rent to the land owner. Since the
highly modern industry and the half-feudal agriculture are bound up
with each other in the closest possible manner, japanese capitalism 1is
a direct beneficiary of the feudal exploitation of the peasants. It
pockets such extra profits as fall to imperialist capital from the suck-
ing dry of the pre-capitalist producers in other colonial regions, with-
out being obliged to share with the feudal class and the other innumer-
able intermediary agents. Though the winnings of the ‘japanese entrepre-
neurs are in many cases fabulous (in the artifical silk industry, for
example, it was possible to denote yearly profits of 75 percent as the
rule), there stands at the disposal of japanese capital a considerable
feudal income, which it is free to employ in the competitive struggle
on the international plane.

In this respect, also, it is hardly permissible to speak of a ‘genuine
"social dumping". Japanese capitalism merely makes use of its position,
-a position attained by the means and methods which otherwise have been

’
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applied by imperialist capital to colonial territory.

For the japanese workers, the old feudal relations have become a fur-
ther fetter. On %he one hand, through the attachment to the land, the
care of the unemployed, in spite of extreme impoverishment, becomes
nsuperfluous". On the other hend, the recruaiting and engeging of wor-
kers goes on in haif-feudal form. Ageats of the great enterprises

round up in the villages whole ship aad train loads of labor volunteers
to whom a cash payment is made forthwi‘h when they have bound themselvc
to work for several years. This business is usually closed with the he=za
of the family; which is to say that a wmild form of trade in human being
has developed out of the patriarchal family relations.

Permanent Agrarian Crisis.

In Japan, as in general wnere similar conditions prevail, the position
of the peasant grows worse at an extremely rapid rate, for in addition
to the yoke of feudal exploitation there was laid upon them also that
of capital. At the very beginning of the world economic crisis, in the
train of a 20 percent wage cut and through the return of numerous dis-
charged factory workers to the country, the discontent was manifested
in strong agrarian uprisings. The partial boom occurring in 1931 failed
to bring any satisfactory relief. The. prices of important farm products
such as rice, beuns, tea and raw silk, di8“not keep pace with the de-
vzluation of the yen. In the course of the year 1933, this development
again became critical, and accordingly the Government, in the autumn ~
of 1933, attempted to ease the agrarian situation, but without real suc-
cess, through extensive purchases of rice. In June 1934 the japanese
agricultural association published alarming reports: it established
that 10 to 15 percent of the peasants no longer had any rice supplies
for their personal n-eds, and that the percentage of the famishing in
the areas of silkworm culture was still greater. It further became
known that the peasants had broken open some of the Government's rice

. houses and put these supplies into distribution. The Government is not

in a position to remove the causes of the agrarian impoverishment. Any
considerable increases in the price of rice would make it impossible to
continue maintaining the present wage rates and, with them, the inten-
sifigd attack on the rivals in the world market. Furthermore, the peas-
ant impoverishment is not to be combatted so much by way of higher
prices for rice as through the setting aside of the lease slavery. And
the ruling class of Japan will not of its own accord disrupt the basis
of its economic power. In view of this fact, there f211ls to the working
Peasants of Japan, who make up roughly 54 percent of the japanese popu-
lation, a specizl social significance. The aqusstion of beating down the
€Pling powers of Japan, as in Russia prior to 1817, is not alone a ques-
ion of the workers' struggle, but ail the same time a peasant question.
So long as the ruling class of Japan succeeds in maintaining the feudzl-
18rarian basis of the country, so long is it not only secured at home,
but also enjoys a considerable advantage on the world market.

The Japanese State.

%hrqugy the close social and family ties uvniting the feudal and the cepi-
b3~18t13 powers, which are intertwined in closest manner with the State
iY.reason of inherited religion and manners as well as by reason of thei:
Rueresis, the japanese State has become their ideal instrument both
Politically and ¢conomically. This is proved not only by the policy of

L
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imperialist conquests in Eastern Asia, a policy which serves far-flung
political and economic 2ims in the striving for power. This is proved
also by the support which the State extends to japanese exports.Though
the state administration is under heavy strain as a result of the mili-
tary budget, which in the preliminary estimate for 1934-35 embraces no
less than 45 percent of all state expenditures, the japanese state
still has considerable means at its disposal for promoting exportation.
In the first place, the japanese shipping firms have adjustable freight
rates. When by rcason of the freight to a distant market the japanese
commodities would have to be sold dearer than at least five percent
under the lowest competing prices, thc freight rate is lowered or even,
in certain circumstances, directly made inoperative. Any losses of the
shipping firms, moreover, are covered by the State through subsidies.
It is this systom which conceals an actual dumping. This dumping is
possible because japanese industry operates with large earnings. The
increasing expenditures of the State are raised, not by way of mounting
taxes, but by way of increasing loans. Of more than 2.1 billion yen
provided in the new budget, not lcss than 1 billion are raised through
treasury notes, while the taxes still bring in less than 700 million
yen. Japan's national debt amounts to 10 billions. It rémains to be
seen whether the Government will succeed in the long run in keeping up
such a financing system, which would be ruinous to any other State,and
on the othcr hand, in spite of all the tensities, succeed in maintain-
ing, cven by force, the equilibrium on the agrarien field.

To the methods of transportational dumping helong z2lso those of an in-
direct .state subvention to japanese industry through state contracts.
For armaments, railway constructions, etc., for which the State lets
contracts, excess prices are paid by which the entrepreneurs in ques-
tion are cnabled to set low prices on exports. As regards the silk and
steel industry, this system has been officially admitted.

On investigating the character of these methods of export subvention
through the policy of adjusting transportation costs and through the
over-valuation of army and state contracts, one arrives at the follow-
ing basic fact: Japan's export power 1s due to her extraordinarily
high capitalist concentration, which is explained by the very manner
in which japanese industrialism arose. A great number of enterprises
was founded by the State, and then, when they had become profitable,
turned over to private capital,--and without exception, into the fam-
ily possession of the military nobility. Five family concerns, in the
hands of the old military nobility, have under them approximately 75
percent of all japanese industry. This industry, furthermore, is car-
tellized in the strictest manner, so that there exists in Japan such

& direct interlacing of all enterprises among eachother, on the one
hand, and with the State on the other, as can be met with clsewhere
only in Soviet Russia. And that on a profit and private-economy basis.
The financing of the State on the sne hand, and the finanecial prcomo-
tion of export by the State on the other, turns out to be a sort of
anified, organized action of japanese capitalism.

This impression is still further strengthened on considering that the
wiole export system is organizei by the State. Not cnly are the prices,
the quantity and the quality of the export products established from &
2entral bureau, but, in addition thercto, the werking up of the for-
eign markets and the conducting of the flow of exports itself is cen-
tralized and organized. Japanesc capitalism has been incomparably more
3uccessful than that of any other’country in taking hold, as organized
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capital, of the state apparatus and as an organized group in going to
meet the competing groups of the other countries.

Conclusion.

It has not been possible here to present either exhaustive material or
a factual and all-sided analysis of japanese capitalism, but only
peints to be borne in mind for that purpose. But at any rate it may
have become clear that the power of the youthful japanese capitalism is
anchored not alone in the forced application of the general and well-
known capitalist-imperialistic methods, but furthermcre in the special
structure of its exploitation economy.

Japan will certainly not be able to get away from the contradictions of
her own development; not only that, but she will not succeed in avoiding
either the laws of antagonistic profit economy itself, nor the oppositii.
between modern capitalist production and feudal appropriation in agricul-
ture. But so long as she is in a position to maintain her social stabil-
ity itself and to assure herself the double basis of her profit cconomy,
80 long will shec also be in a position to draw from a new crisis the new
forces for ovecrcoming it. She is merely at the beginning of a mighty im-
perialist attack which #bhe is carrying on both by military and economic
means against the old capitalist powers. It is probable that she will
emerge as victor from the coming conflicts and will become the deciding
force of world-capitalist progress generally for the near future, - if
her way is not barred by the uprising of the international proletariat,
or if she is not hurled back by the peasant revolution of Asia.
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WOBKERS' COUNCILS AND COMMUNIST ORGANIZATION OF ECONOMY.

We have received the following theses from Prague, as reported by "Neue
Front" No. 20. They are issued under the title "Revolutionary Marxism

and Socialist Revslution" by a group of revolutionary marxists "who or-
ganizationally belong to the German Social Democracy". Their conception
of the way that leads to socialism is here expressed. Our criticism fol-

~ lows.

V} l. - The experience of all revolutions during and since the War has

_Bhown that a reformist and oppcrtunistic policy leads to the defeat of
‘the working class. The preliminary work for the socialist revolution,
the winning of the victory in the socialist revolution and the consol-
idation of that victory presuppose therefore a radical break with all

1  reformist politiecs.

! 2. - This radical break demands a fundamental change in the means and
methods‘of the political struggle and in its .concrete aims. As a sign
gf the inner transformation and as an acceptance of revolutionary marx-
Sm, the party must lay aside its old name of Socialist Party of Germany

~ (S.P.D.) and become merged in a revolutionary marxist party.

-
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3., - The goel is the attainment of socialism on the basis of a sooial-
jat germen soviet republic, under the sway of the dictatorship of ?he
proletariat. The revolutionary dictatorship is the necessary transiticn
al period to the socialist society. The destruction of the capitalist
system through dictatorship of the proletariat is the presupposition fc
the realization of the personal and moral freedom of all people now
under the yoke of Fascism.

4, - For conducting this struggle, the proletariat has need_of a rev-
olutionary party conscious of the goal. This party can and may embrace
only the revolutionary vanguard of the proletariat. Only those perscns
can becomec members, thercfore, who have stcod the test of the revolu-
tionary struggle , acknowledge the dictatorship of the proletariat and
subordinate themsclves unconditionally to the decisions of the party.
The party mzkes use of all legal and i1llegal forms of struggle. It is
the party's duty to prepare and organize mass movements, mass strikes
and the armed insurrection.

5, - In casc of a war, the party rejects any open or covert form of
wdefense of the fatherland". It rather calls the proletariat to its
eid in converting the imperialist war into a civil war, in order to
bring about the dictatorship of the proletariat. Among the means to
that end are mass strikes and armed insurrection.

6. - After the conquest of political pcwer, the old state apparatus
will be completely dismantled. All legal power and euthority passes
over to workers' councils, small-peasants' and faerm-workers' councils.
The councils oxercise the dictatorship of the preletariat, The lecader-
ship in the dictatorship lies with the revolutionary-marxist party.

7. - The consvlidation of power is taken over, until the ferming of @
socialist army, by the armed proletariat.

8. - The professional bureaucracy will be abolished. All persons serv-
ing in public capacities are appoimted through the councils and can be
recalled at any time.

9, - For the purpose of lending support to the revolutionary dictator-
ship, workers and functionaries will organize themselves in industrial
unions.

10. - printing establishments and newspapers will be sequestrated.
Printed matter, radio and any other kind of news service shall be un-
der inspection and control of the councils.

11. - The whole of capitalist property will be expropriated without
compensation. General liability to labor will be introduced, and the
control of production through the councils.

12. - All banks will be combined into a central bank. In the same man-
ner all insurance establishments will be brought together.

13. - Farm mortgages will forthwith be decclared invalid. Rent will be .
abolished. Land ownership, insofar as it exceeds in any case the amouR
required for maintaining a family (Familienackernahrnng.,.will be ex-
propriated without compensation. According to the needs of the small
peasants and fdrm workers, there will be a new distridbution of the so
The peasant enterprises will be brought together in associaticns,

13'e
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sggnossenschaftenz. Where the necessary conditions are present, model
arge-scale agricultural enterprises will be established.

- 14. =~ For assuring the means of subsistence to the population, the
union of all consumers will be made compulsory. The entire retail trade

- will be given its proper place in the distributing system of the soviet
republic.

15. - Foreign trade will be centralized through the establishment of &
foreign trade monopoly.

- 16, - The construction of the socialist economy will be effected under
 the guidance of an economic planning bureau (Planwi-tschaftsstelle).

. 17. - All cultural, educational and recreational institutions will be

. administered for the common benefit. Art and science will be under the
. care of the State, which will extend them the greatest possible encour-
~ agement. The pedagogical goal of all educational establishments will be

tessr e sesa e

. After the total collapse of the reformist policy, this thesis comes out
for the "revolutionary" way. In thesis two, these people call that &«
"radical break" with the previous policy, demanding & "fundamental
change in the means and methods of the political struggle and in its
concrete aims." The goal is then announced (thesis 3) as a "socialist,

3 ger?ag soviet republic under the sway of the dictatorship of the prole-
ariat.

At first sight, this seems really to be a radical break with the old
golicy of the Social Democracy, for a "socialist german soviet repub-
ic" and the "dictatorship of the proletariat" were most hotly contest-
- ed by the Socialist Party of Germany (S.P.D.). But from the theses fol-
- lowing (4 - 7) treating of the role of the Party before and after the
~ revolution, and where it is said that of course the workers councils are
. to be the organs of the "dictatorship of the proletariat" but under the
"leadership" of the Party,it is clear that a radical break with the
oial-democratic policy is out of the question.

J;It would be fiore correct to say that they want to go back tq the

- Starting-point of social-democratic policy and to the o0ld, eonceptions

- Tegarding the path and the goal of socialism. Fer therg, can hardly at

- this date be any question that the S.P.D. during and gfter the war no
nger carried on any socialist policy, but that it hag sunk, precise-

i to a democratic re ty. And for

che very reason that this reform policy ended up 1?0;:gg?§my there

- ®an be no talk of a break with this policy. One cannot break with &

 Policy which has ceased to exist.

'?he °ld S.P.D. wanted "Socialsim" (the purely democratic S.P.D. had
vgaaed to want socialism, and therefore also wanted no dictatorship
.gnlthe proletariat), but wished to attain it by making use of the le-
= possibilit?es apparently offered by bourgeois democracy. The S.P.

e went down with this bourgeois democracy, with which it was inex-
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tricably intertwined. Anyone who still wants to achieve socialism find:
that such legal possibilities are no longer at hand and must according.
ly seek to arrive at the goal along cther paths; otherwise it is un-
thinkable. But this path, which the theses attempt to define, does not
differentiate itself en a single point from the conceptions present in
the old (not yet bourgeoisified) Social Demecracy.

This is shown beyond a shadow of doubt in theses 4 - 7. They reveal no
thing more than the conceptions of the social-democratic party of Rus-
sia (Bolsheviks), which failed to follow the democratic way. of the ger-
man S. F.

Here again it is the "revolutionary party conscious of the goal", the
nyanguard", which leads the masses into the struggles and to victory,
prepares and organizes mass movements, mass strikes and the armed in-
surrection. And after the victory, it is again the party under the
leadership of which the workers' councils are to function as state or-
gans, and workers and functionaries are organized in industrial unions.
If a doubt should still remain as to who is supposed to exercise the
real power in this socialist soviet republic, it is set aside by thesis
7.: "The consolidation of power is taken over, until the forming of &
socialist army, by the armed proletariat."

Which is to say, that after the victory, the armed workers who are nec-
essary for the overthrow of the fascist state forces are to hand over
their weapons in favor of a "secialist army", which naturally is under
the commend of the Party.

Stripped of all wrappings, what remains is the old social-democratic
conception regarding the path and the goal of socialism, according to
which the beginning and end of the struggle for socialism lies in the
conquest of political power through the social-democratic party.

Now the development of the Russian Revolution has proved that the ex-
ercise of state power through the Party cannot be called & "dictator-
ship of the proletariat"; nor is it a dictatorship of the proletariat
through the dictatorship of the party (as the russiean Sccial Democracy
formulates it), but it is a dictatorship over the proletariat. That
finds its basis in the fact that the party-ruled State in converting
the former private-capitalist economy to state economy again subordin-
ates the workers, as wage-workers, to this state management.

From theses 7 - 17 it becomes clear that alse in the construction of
"socialism" -- that is, in the organization of economy through the
party-ruled State -- it is desired tn follow the russien pattern.The
essential point of this organization of economy is that the means of
production are declared to be state property and the State comes for-
ward as the single entrepreneur under the control of the workers'
councils. Small enterprises in agriculture and industry are to main-
taln an independent existence (obviously a mere concession to momen<
tary conditions.)

Wage Labor and State Economy.

The socialism which it is desired to construct thus proves to be itate_
economy. It is thought, with economic planning, the elimination of dis~
rupting competition and of profit, in conjunction with the full employ
ment of the increased forces of production, to raise the standard of
living of the masses in general. For the very reason that private own~
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. ership of the means of production stands in the way of a rational econ-
. omy--still more: in the permancnt crisis, hinders employment of the prc
. ductive forces at zll--the abolition of private ownership appears as ti
- next goal. From this then follows the concentration of economy under tl
central authority of the State. And here it is the task of the scient=
ists, statisticians, engineers, etc,, to carry out the actual construc-
tion. In this way the socialist construction of economy gppears as zan
organizational problem (Lenin), as an unrestricted generalizing and
bringing to final completion of the tendency already foreshadowed by
capitalism in the forming of trusts and cartels. The State becomes o

- mammoth trust which through organization overcomes the obstacles which
"stand in the way of a further expansjon of production.

‘The russian developmont has proved that such 'a state economy can be no-
thing other than state capitalism. The worker remains a wage-worker,now
.~ bound by state liability to labor (thesis 11). He works in state enter-
. prises and szlls his labor power to the State. His wage is the price
~which the State pays him for it. Thus the State steps into the place of
the expropriated private capitalist. It is the State which now exer-
command over wage labor and thus also rules and exploits the wor-
Labor power becomes a commodity, just as under private capitalism;
set equal to an already created product (the means of existence
the worker receives by way of the wage). It becomes ‘a commodity;
means also that it is degraded to a thing, deprived of all per-

\ will. It is converted from subject to object. Since, however, the
~worker cannot be separated from his labor power, the same thing holds
of the wage-worker himself; he becomes a thing, is degraded to an ob-
~Ject, in order to be employed by the owner of the means of production,

.~ as another "means for producing". No further argument is needed in or-
der to state that the fact that in this state economy the worker re-

- mains a wage-worker involves also the determination regarding his so-

~ cial position.

Ut the russian example is not only a demonstration of the fact that
he proclaimed socialism is in reality state capitelism. It has not
inly proved that state production is not production for need, but or-
inary commodity production/ There also arose from it a new ruling
element which disposes over the state property and thus comes to oc-
Y a privileged position. This clement is interested in the further
tension of state power, because it is precisely this state power
hich guarantecs its privileged position in society. It also pres-
ribes the direction for the further development, for in its hands are
oncentrated all the material means and other forces of society. And
' What, else can it do than strive for increase of the state property
ind magnification of the state powsr?

Nce social production has taken the form of state enterprise, it fol-

O:staddevelapment conditioned by way of the relations of power thus
ated.

he workers are dispossessed, each day anew, when they perform labor;
and, in fact, by way of the State, the general proprietor, which ap-
Propriates the products of labor. The State is the proprietor, the
-:Qministrator of the social wealth. It is the organizer, leader and
;gnductor of the social process of production. And it is at the same
..Me the power which determines the portion of the individual and
Stributes the goods. This is a social organization which is best
SOmprehended if one thinks of the administrative apparatus of all
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vate-capitalist enterprises, stock companies, syndiocates, trusts,
g:z., as cgmbined with :Ee political power of the State. The state as
the single entrepreneur is nothing other than such a coqglomeration
of all administrative organs of private ownership; for just as the ad-
ministration of private capital is unproductive, and serves merely as
an organ for the appropyiation of the products of others!' labor, so
also the bureaucratic apparatus of the State creates no product and
has no other task than to assure to the State what is produced through
wage labor in the state enterprises.

Thus the development of state management is marked by an entagonism
which is bound continually to intensify. On the one side, accumulat;on
of possession and power in the hands of the state bureaucracy, for it
is the State; on the other side the wage-workers, the products of
whose labor the State appropriates.

The more the wealth of society as state property increases, the great-
er is the exploitation of the wage-workers, and the more powerless

they are. With the wealth of society as state property, there increases
also the impoverishment of the wage-workers; its necessary consequence
is the class struggle between wage-workers and state bureaucracy. For
the sake of asserting itself in this struggle, there remains to the
bureaucracy no other choice than to extend the state's apparatus of
suppression, which must grow in the same measure as the cleft deepens.
The richer the State, the greater the poverty of the workers and the
sharper the class struggle.

The Problem From The Proletarian Point of View.

The wage-workers cannot be content with this "Socialism", even though
it should shower them with material blessings (which, moreover, 1is
very much to be doubtad). The aim of their striving must be that the
rule of capital shall be abolished for them also. Their struggle 1is
directed tn doing away with the capital relation itself; that they
shall no longer be purchased as labor pewer and be ranged as a pro-
ductive forece into the produetive process on a level with the machines,
under the command of the new masters. They must themselves become the
masters of production, of their own and the mechanical productive
forces. They themselves must take possessicn of the means of produc-
tion, in order to use and administer them in the name of society, and
answerable to this society. They must themselves rise up to become the
director and manager of production, the administrator and distributor
of the goods produced, if they wish to unite humanity in the classless
society and avoid falling into thraldom again themselves.

From this striving, otherwise than in the case of the intellectuals,
there results alsc another statement of the problem, and new perspec~
tives are opened. In this way conceptions are formed regarding the
regulation e¢f the mutual relations of human beings in social produc-
tion, conceptions which to the intellectual elements aprear incompre=
hensible and which they declare to be utopian and unrealizable. But
these conceptions have already unfolded a poewerful force in the er-
olutionary uprisings of the wage-workers, of the modern prnletar1an5-h
This force was shown first on a major scale in the Pariza Commune, whic
sought to overcome the centrelized authority or the State through the
self-administration of the communes. It was the calise alsc of Marx's
giving up his idea (expressed in the ¢omrunist Menifeato) that state
oconomy would lead to the disappearance of class soeciety. In the wer-
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kers' and soldiers' councils of the russian and german revolutione of
1917-23, it arose once more to a mighty and at times all-mastering
ower. And in future no proletarian-revolutionary movement is con-
ceivable in which it will not play a more and more prominent and fin-
ally @ll-mastering role. It is the self-activity of the broad working
masses which manifests itself in the workers' councils. Here is nothing
utopian any longer; it is actual reality. In the workers' councils the
ppoletariat has shaped the organizational form in which it conducts its
struggle for liberation.

So it is no utopie, no empty theory, that these workers'
wherever they group themselves around production, in the
shop organizations, themselves aim to take possession of

roduction, and themselves direct and manage production.

councils,
shops, as

the means of
It is a demand

$‘ wnich is raised in the course of developments by broad masses of wor-

- kers. The intellectual element will have to suppress this striving with
 force if it wants to assert its control in the state economy.

From the viewpoint of the workers!' councils, the statement of the prob-
~lem in mattcrs of economic organization is not as to how production

. must be governed, and in this scense best organized, but as to how the

- mutual relations of humsn beings to each other and among each other are
i %o be rcgulated in connection with production. For, to the councils,

. production is no longer an objective process in which the labor of man
- and the product thereof becomes separated from him, =2 process which

. one computes und directs like lifeless material, but to them preduction
~ is the vital function of the workers themselves. If production -- the
vital function of human beings when every one is obliged to work--even
today is sodial in practice, then also the participation of human

- beings in that production, their own vital function, can be socially

. regulated without putting them on a level with their own working in-

. Struments and without subjecting them to the command of a special class
or element. Once the problem is put in this way, its solution is no

. longer so improbable, but rather easy to find. It presents itself, as
._lit were, of its own accord. It is the labor of human beings itself,

. their own vital function, in the fields of production, which serves as
& criterion for the adjustment of their mutual relations. Once the la-
bor of individuals, as well as their union in shop organizations, has
_Abeen introduced as the determining factor in the social adjustment of

~ the mutual relations, there is no longer room for any sort of leader-

- Ship or management which does not itself take part in the productive
Process, which merely exercises governing functions and appropriates

. to itself the products of others.

he Workers' Councils.

- The theses make it clear that the authors do not believe in the crea-

~ bive force of the proletariat. Even after the workers' councils as an

.?v“gdeniable fact have produced the proof of that force. No leader of
- '8e Social Democracy, not even Lenin, prior to 1917 had recognized

lft?e significance of the workers' councils, and yet they had already
B’Erayed an important part in St.Petersburg in the russian revolution
N 1905. It was not until 1917 in Russia, then in Germany and elsewhere,
Uglgn the workers' councils had proved themselves as the form of strug-
e of the revolutionarily acting proletariat, not until the broad mas-
Of workers were exercising a decisive influence through the workers'
souncils upon politics and economics, it was only then that the atten-
“40n of the political big-wigs of the Social Democracy was directed to
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. But not et all in the sense of perceiving in them the first in-
e 3 of taking its fate
hands. The workers' coupcils were to them a new phenomenal
form which must serve to bring the big-wigs themselves into power.The

tariat, this mighty end constantly still grewing social force, was
iyl : A like the productive forces in

arrive at determinate results,
Such is the thought of the in-

dependent step of the proletariat in the direction
_in its own

in their eyes just so much social force,
the shops--a force which one employs to
to put into practice workec-out plans.

tellectual as leader of the capitalistic process and

cf producticn,

such is also his thought when as a Social Democrat he thinKs c{ direét.
ing the social forces. Teo him, the proletariat has no thinking®f its
owr; it thinks and acts just as its leaders think. For thdt reason the

nrevolutionary-marxist party" (thesis 6) must have the leadership in
hand if the proletarian forces are t# be thrown into the struggle in
accordance with the sceialist plans. If it is net the revolutionary-

marxist party, then it is simply ancther party which uses the strength
of thc proletariat in order to earry out its special plans and designs,

Anyonc who looks at the matter from this angle can come tg no ther
conclusior. than: Without the leadership of the party, ne secialism.

From this standpoint, the workcrs' councils appear as new preletarian

organs in which the leadership must be won; they must become an in-
strument in the hands of the leadership, in order thus to influence

the thirking and acting of the masses. It is in this spirit also that

the workers' ccuncils are seen and defined in the Theses.

But the force which goes out from the workers' councils came int?
being along the exactly oppnsite way. It was thc mass-will born In
the shops and mass-gatherings which raised up deputies and delf%ﬂtes
cut of tke mass, as its mouth-pieces, ready at any mement te siond
up for the mass with the uttermost means. This mass-will has 31tn§r-
to still taken form only in conjunction with a few problems of quite
general intcrest, the solution of which ceuld finally be evaied by
ne one. Thus the will of the masses in Russia in the year 1917 and
in Germany in 1918 was directed tn ending the war. The war ha?.tc be
encded, at any cost; all scruples on that point,artifictal,cul,lvated

is

and rooting in the masses themselves, were finally set aside.In t?‘
way therc took form everywhere the general will to put an end t¢1?he
war, and for that purpose tn take up the struggle against the mil--

tary power of one's own country. The workers' and soldiers' °°un°;15
werc merely the organizational form in which this will was conver®ed
into action. Thus the workers' cocuncils are possible only as the =7~
ganizational form of the will of brrad masses of werkers; thougt -L
this conrnection it must be borne in mind that such a will takes fom

only under certain presuppositions and is certainly not called into
being through the slogans of this er that party.
Now when the "revoluticnary-marxist party" strives for leadershir in

the workers' councils, it follows the opposite course. It wante 30
maeke use of thcse organs of the mass-will as a means cf cawging i€
masses to act in accordance with the will and plans of the "leaders
The leader, however, can seec the mass merely as mate:rial with wh 2 o8
he must work, and the independent mass-will i in this connectics @
hostile eclement. Hence the workers' councils unde:r the leudershig ?
a party are robbed of thcir own strength, and if they live on, 10 *
only through deception, that is, when they conceal from the masses
the fact that they have bocome instrumentz in the hands of the lead-
ers. And that was the fate of the workers' councils in Russia  and
Germany after the firat geal, the ending of the war, was attained
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and opinions diverged with refercnce to the reconstruction of the soc-
al order,--a unified will, that is, on the part of the working masses
a8 no longer present. They were "won" by the mutually competing party
~tendencies, soon lost even their influence upon the working masses and
‘avcordingly have no further value for the party politics of the lezder
"They have disappeared. It is only in the plans of the "revolutionary-
.~ marxist" parties, which are making ready to win the leadership in the
oming mass uprisings, that they continue to live as organs through
which it is thought to lead the masses.

?Yet the spirit which camc to expression in the revolutionary workers'
ouncils is not dead. In truth, the cssential point consists in the

- fact that the workers find in thesc organizations the coordination of
their class force, thc overcoming of their dispersion in trade-unions,
artices, tcndencies. When the workers find this unity in the daily
lass struggle, when they themselves conduct the struggle by way of
pontaneously formed organs while setting aside the 0ld organizations

y which they were separated, then is the spirit of the revolutionary

- workers' councils again in the working masses; then do the masses re-
~veal their will.

n the present-day struggle, we see again and again the embryonic forms
f this class action, but we see also at the same time the hitherto al=
st always successful attempts of the old labor movement teo snatch a-
y from the workers the leadership of the struggle and place it in the
ade-union offices. Just as the "communist" eoconemy of the leaders is
o0 be accomplished along the roundabout way of the state nfficial ap-
)aratus, so also the conduct ef the struggle is to be taken away from
he direct authority of the workers and redirected by way of the trade-
1ion apparatus.

, t the power of the ruling class under capitalism is so enormous that
nl{ thf power of the whole undivided wnrking class is capable of over-
ming it.

us the class relations tell us that the workers can win only when
ey have overcome the nld labor movement through their council-unity;
that they can win only when the "legislative and executive pewer" in
e struggle is exercised by the mass itself.

the yoar 1918,

in Germany, the revolutionary slogan af thec prole-
riat was:

"All power to the workers' ceuncils.™

:18 slogan has meaning, howcver, only when the power of the councile

3 the cxpression of the unified will of broad masscs of workers,-yes,

~ the whole working class.Unity in will and actien of the whole wor-
Ng class; that is the soil on which the power of the workers' coun-
8 arises. To this ecnd it is not enough when bread masses in extreme

°q put an end through their own action te an unbearable condition.

V did that in 1918 and brought abecut only the ending of thc wa:.

I'e must bc added to this the positive will to the rcconstruction

Society, to the readjiustment of the rplatioms of human beings in
8 socisty.

-8 former, the intolerable condition, may safely be left to capital-

B Society itself. The situation of the working claes becomes ever

 J: unbpasrable; waxge-labu:® bacomes for a ponatantly growing mass of
‘lians a ourse, a nd ghtmare, which cannot be evaded. The situation
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finally becomes so tense that in broad masses the will is born to put
an end to this unbearable condition, cost what it mey. But they can-
not end it without at the same time doing away with wage labor. Even
the state socialism of the leaders brings no salvation, for it lets
wage-labor, organized ancw through the state power, remaln in exist-
ence.For that recason there must be ndded to the action under compul-
sion of extreme neced the conscious transformation of the social rela-
tions. The ending of the state of distress and the rcordering of the
social relationg is s single deed; they ure only twe sides of one angd
the same action. Out of the condition which has become unbearable te
the working maeses, who as wage-workers are given over to absolute
impoverishment, therc is only this one salvation: that the wage-wor-
kers themsclves tuke possession of thc means of production. But they
can do that only when, combined in the councils, they become the so-
cial power and at the same time employ the means of production in
common, that is, on communist buses, for the social need.

Communist Economny .

The council or soviet power does away with wage labor; it makes the
worker the determining facter in production. Its task is to bring a-
bout the liberation of the working class, in that it converts the
wage-workers to free and equal producers. But these free and equal
producers have to adjust their relations to each other.The firm ad-
Jjustment of these relations, through which the equality and -hence also
the freedom of the producers is assured, when it has become nn all-
mastering law; that is, in the last analysis, the selld foundation on
which the commurnist soclety rests.

This adjustment, however, is nothing other than the regulation of the
interacting process of socicty,-~-the regulation of production and con-
sumption; of the participation of the individual producer in the pro-
duction of goods and of his consumption of the goods produced in com-
mon. And where the labor of the individual producers is at the same
tige his participation in the social production of goods,it necessar-
ily follows that this labor decides also regarding his share in the
goods producod. The social measure by which thc relatiens of the pro-
ducers among each other must be governed is labor, according to the
time through which it eperates, the labor-hour. The individual, specieal
labor-hour of the single producer is, however, no social measure; it
is different in each case and ever and cver anew. It is thereforec nec-
essary to find the social-average labor hour, the average of all the
gifferent labor~-hours, and this must be made the socially regulating
actor.

It is impossible at- this place to be more precise regarding the move-
ment of the communist economic life on thec basis of the social-averagC
labor hour. On this subject we recommend the work entitled, Grundprin-

zipien kommunistisgher Produktion und Verteilun brought ou: by the
(Holland). We merely point to the

Group of International Communists
carrying out of the labor-time accounting in communist society as an
immediate goal and hence do not regard it as something to be "attended
to later on".

The economic promotion of labor-time accounting expresses itself pol-
itically in working-class control of society. The one does not exist
without the other. If the working tlass is not capable of carrying
through the labor-time.accounting, that can have no qtﬁer meaning than
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}tbat it is not capable of doing away with wage-labor; not capable of
‘taking over the conduct and administration of the social life. If
‘lgbor time is not wmade the measure of individual consumption, then
~wage-labor is the only solution. Which is to say: there is then no
.~ direct relation between the producers and the social wealth.It mecans
~ that through the wage of labor the separation of the workers from
 the social product has become a fact. Or, to state the same thing in
other words: the management of the production process cannot lie in
the hands of the workers. The management of the production process
asses over to the "statisticians" and other scientists charged with
he distribution of the "national income". Either abolition of wage
abor, with the social-average labor hour as fulcrum of the whole
conomy, under direct control of all workers, or else wage labor in
ehalf of the Statec.

e therefore raise as the immediate slogan of working-class power:
he workers bring all social functions under their direct control;
hey appoint all functionaries and recall them. The workers take the
ocial production under their own management through combining to-
ether in shop organizations and workers' councils. They themselves
ter their shop under the communist form of cconomy, in that they
uge their production according to the social-average labor time.

" Thus the whole of socicty goes over to communist production. This
lgnes away with the distinction between enterprises which are "ripe"
for social management, and enterprises which are not yet "ripe".

|

That is thc political and at the same time the economic program of
‘the wage workers; it is in this sense that their councils will trans-
orm economy. Those are the highest demands which we can raise in
hese questions; but at the same time alse the lowest, because it

‘18 a question of the be or net-to-be of the proletarian revolution.
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